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The Mackinac Island Community Foundation promotes the general 
well-being of Island residents and visitors by working in community 
partnerships to generate endowed and un-endowed funds 
and stimulate community-wide initiatives.

Our financial capabilities are greater.
Funds are $25 million.
We have more non-endowed funds.
We continue to distribute the maximum allowable 
percent of our funds.

Our operations are stronger.
Operations are streamlined with efficient processes.
Board communications are technology-based.
We use more technology with donors.
Staff has expanded to serve a larger organization.
Our Board of Trustees uses best practices 
and has a succession plan in place.

We play a stronger leadership role.

The community has a high awareness of who MICF 
is and is highly engaged in working with us.
We are in meaningful partnerships with most 
community organizations.
Our projects are more visible and have greater community impact.
We address areas of need and investing funds to have impact.
We educate and inform the public on key issues; guidelines 
are in place as to public policy positions we’ll take.

We track community needs and 
opportunities and initiate the 

appropriate response.

We’re tackling complex and critical issues such as 
affordable housing and childcare.
We take the initiative in grantmaking to ensure funding
is provided to important community initiatives.
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